From: compliance@libdems.org.uk
Date: Fri, 24 Feb 2023 at 09:00
Subject: Running an AGM

Day 24 of the 28-Day training programme looks at the Annual General

Meeting.

Local Party AGMs need to be held in October / November and usually

includes the following business:
e Chairperson’s report on behalf of the Executive Committee
o Treasurer presents the previous year's accounts and a financial report
e Appointing of an independent inspector for the next accounts
e Reports from each Council group

e Election of Officers and the next Executive Committee

Other Lib Dem organisations have similar requirements in their

Constitutions.



https://links.liberal.democrat/u/click?_t=5a7a8221ed964014b4d9b5f8c7e17551&_m=a04720357bc143f7bcb108fbcf2aec91&_e=DJDuoKkOQqErNPIGP7dZkBlnoqkmSR5TauJmkysAyveZGLcb9osPTe8wa2MBw2DUQ7fJF01JNMKWmPS0eDvQEmBO1aPFjWqbbUhK52P5dFzY5fyGAm3Ze_jcFuMtvvmymxfwxngo8CerTkXcGgvKzF9RRSRo-eu_94mYtpNCza-DXqf_ygFGCP5yjn0dd4KPRQQb6kMIt-VvClDp5E06G4820E_RL6HD5Bq5M-jMKoTXmyY7-7QAB55KyvNvVEe8hfg7CWPqkY4X8b5A9C-JUalh00u563fvs_hgaFt-olw%3D

The Treasurer should ensure an independent inspector has checked the

accounts.
The Executive should plan the AGM - you can't just rely on hoping
members turn up and do their duty.

e — Lib Dem President, Dr. Mark Pack’s Top Ten Tips for a successful

AGM: https://www.markpack.org.uk/134288/10-ways-make-liberal-

democrat-agm-better/

e — Lib Dem HQ's guide on running an

AGM: https://www.libdems.org.uk/agm-guide

The Local Party should send out invites to the AGM at least three weeks

before the meeting.

You should also contact members and encourage people to stand for the
various posts; don't leave it until the meeting and press-gang people into

taking on arole.

Remember - elections are open to all members and shouldn't be restricted

to a clique.

Present last year's accounts which would have already been finalised back
in Feb/March and approved by your Executive Committee, so the AGM

doesn't need to approve them again.


https://links.liberal.democrat/u/click?_t=5a7a8221ed964014b4d9b5f8c7e17551&_m=a04720357bc143f7bcb108fbcf2aec91&_e=DJDuoKkOQqErNPIGP7dZkAHJNan1W_kJBi6-LHGGBJbwnDkeXwoOYYeCdzrSsjPqXQ-LusQbauTY1AERvWadYSu6pBPniJxwue_L1PBF4bqw9IrV_uib_OTRgXK9km8wfLA1GI1kq0oGM-DnoxGSf-1odx-8-YDBkkW1j3ML2XtRWCCtLPHRf53KnAd7tGsxXL9sNDNRvm_6ycDIcbLfuCbu4yUuO3eQO66-PxrwSCb1frvwPGKSLdTUH2RW592YzJIHEMMeHE3R5hJFNtT80Pb43qE8T0jvCBVKcomeaE4vLqNcW6FxpB1axzxEg1PT0f6122Rjb7KcdtDQQAS_HFSIAy3Q66qpPHafBuVqmy0%3D
https://links.liberal.democrat/u/click?_t=5a7a8221ed964014b4d9b5f8c7e17551&_m=a04720357bc143f7bcb108fbcf2aec91&_e=DJDuoKkOQqErNPIGP7dZkAHJNan1W_kJBi6-LHGGBJbwnDkeXwoOYYeCdzrSsjPqXQ-LusQbauTY1AERvWadYSu6pBPniJxwue_L1PBF4bqw9IrV_uib_OTRgXK9km8wfLA1GI1kq0oGM-DnoxGSf-1odx-8-YDBkkW1j3ML2XtRWCCtLPHRf53KnAd7tGsxXL9sNDNRvm_6ycDIcbLfuCbu4yUuO3eQO66-PxrwSCb1frvwPGKSLdTUH2RW592YzJIHEMMeHE3R5hJFNtT80Pb43qE8T0jvCBVKcomeaE4vLqNcW6FxpB1axzxEg1PT0f6122Rjb7KcdtDQQAS_HFSIAy3Q66qpPHafBuVqmy0%3D
https://links.liberal.democrat/u/click?_t=5a7a8221ed964014b4d9b5f8c7e17551&_m=a04720357bc143f7bcb108fbcf2aec91&_e=DJDuoKkOQqErNPIGP7dZkBlnoqkmSR5TauJmkysAyvdJt_ttbPhvF6pSZjANvBxAivLGuX2TVQzQnU2tuP2JlfqY0JuaXpX5gsipfdRIfecHvIzqSTZfPM7ifo5jNEU16WzXYRceysX4tuVtaK3p9eVC1f4T30gKGyqiVSRGI2alGXsbO3KqvHbi5TvSTaFivrZar_04qlILwY5OcPjZ9eCB_qwA7qJYmU_siNY81Aqq7r_68u-chU--Z6sRWZ-bOphxZVD-bJWFxk4a-A0P-iEzIAhuQu1CDuOv-HGit6utZHetGdeXOa3ogz554TQC

The inclusion of the independent inspector’s report this time is to assure

members that the figures are free of material error.

Remember - finances are managed by the Executive Committee on behalf
of the members, so you are reporting back to them on what you have done

with money under your care.

Financial Report on the Current Year

Since we'd be part-way through the financial year, you can't present this
year's accounts. Instead most Treasurers give a brief financial report on
key things that have happened in the year and a forecast of likely financial

activity up to December.

For example, you may report how much was raised in fundraising and
donations and how much was spent on campaigning and membership

development.



You can't charge members a fee to join the AGM - it is free to access for all

members in the area.

However you should at least do something to cover the costs of putting on
the event. Raffles are common as well as passing around a hat. Be
imaginative - fundraising is vital and forms a key part of a Local Party's

income. We can't win elections without it.




Every Local Party / Organisation must have a minimum of a Chair and

Treasurer, otherwise it gets suspended by the Party.

Officers are required to be appointed on a calendar year term - this is a
constitutional requirement and necessitated by our agreement with the
Electoral Commission. So those elected at the AGM take over on 1st Jan,

not the day after the election.

Any vacancies can be filled in line with your Constitution by appointment

as agreed by the Executive Committee.

If you have further questions about AGMs, please email us

at: compliance@libdems.org.uk

Kind regards,

Lloyd Harris
\ Compliance Projects Officer
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